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statute, and they could call out their members at 1876-85.
moments of critical importance. Most of their
leaders, like most of the employers, were honour-
able and sagacious men, willing* to do what was
fair, and to accept any terms that were just The
want of the time was some continuous machinery
for regular communication, so that each side might
know the case for the other in time to avoid a
rupture, and avert a stoppage of work. Of all
the causes which contributed to the commercial
depression of 1885 there was none more potent
than the chronic and mutual misunderstanding of
capital and labour. Individual arbitrators, of whom
Sir Rupert Kettle, a Judge of County Courts, was
the chief, had done great service by the settle-
ment of particular disputes. The establishment
of organised conciliation was the next problem for
economic statesmanship to solve.